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4-H and FFA Junior Livestock – Beef/Dairy Superintendent

Key Leader(s): Mike Vanek

Purpose: To organize, coordinate, and supervise the 4-H/FFA Beef show, which is part of the Junior Livestock Show held in conjunction with the Central Montana Fair in Lewistown. The person who occupies this position will also serve as the superintendent for any 4-H and FFA dairy cattle exhibits that show at the Central Montana Fair Junior Livestock Show.

Time Required: Approximately 1-2 hours per month from September through April; 4 hours during the months of May and June; approximately 2 weeks, with hours as necessary, during the month of July (which includes time at the Central Montana Fair); and approximately 4 hours in August.

Specific Duties:

Pre-Fair:
1. Provide recommendations to the County Extension Agent and the 4-H Livestock Committee regarding a show judge.
2. After fair entry information is summarized by the Extension Office, use that information to make stall assignments for 4-H clubs and FFA chapters that will be exhibiting beef and dairy cattle. Make a chart on poster boards (provided by the Extension Office) that shows the still assignments.
3. Arrange for clerks, ring stewards, and “ready ring” personnel to assist with the actual beef and dairy cattle shows during the fair. The “ready ring” person(s) are those people who can help with the calling and organization of the next class to enter the show ring.
4. Coordinate and communicate with the Market Sale Coordinator regarding brand inspection for 4-H market livestock and pregnancy checking of 4-H replacement sale heifers. The Market Sale Coordinator is responsible for making the contact and arrangements for the brand inspector and veterinarian.

During the Fair and Sale:
1. Supervise the set-up of the stall area for 4-H and FFA beef and dairy cattle, and work with the Fairgrounds personnel on the set-up of the tie-out area.
2.  Post the stall assignments in a prominent location on the pavilion wall.
3. Supervise the check-in and stalling of 4-H and FFA beef cattle and dairy cattle. Be available to make stall adjustments if necessary to accommodate last minute changes in entry numbers.
4. Coordinate the market beef cattle weigh-in with th Market Sale Coordinator. Assist with the collection of bills-of-sale and the recording of weights, ear tag numbers, etc. The Market Sale Coordinator will run the scale during the weigh-in so the same person weighs all the market animals.
5. Assist the Extension Agent in designating market, showmanship, and breeding classes. Determine weight breaks for market classes.
6. Supervise and coordinate all activities associated with the 4-H/FFA beef cattle and 4-H/FFA dairy cattle shows during the fair. Serve as the announcer (or find an announcer if you desire) for the showmanship, market animal, and breeding animal classes. 
7. Be generally available all days during the fair, even when cattle are not being shown, to help make the fair a smooth, efficient, and learning-focused situation for 4-H and FFA members.
8. Take primary responsibility for developing the sale order for market beef and replacement sale heifers. This includes assisting with the collection of  sale forms, which are designed to confirm the ear tag number of the animals designated for sale in the auction, from 4-H and FFA members.
9. After the showmanship competition, inform the winners of the Senior, Intermediate, and Junior Beef Showmanship classes about the Round Robin Showmanship contest. If the winners are unable to participate, contact the reserve champions about the Round Robin contest.
10. Assist with the Market Animal Sale by helping organize the market beef and replacement sale heifer portions of the sale. This includes making sure that the exhibitors and animals are in correct sale order behind the sale block.
11.  After the sale, assist the Market Sale Coordinator with final details regarding animal disposition. This may include helping find buyers for animals that have been designated for re-sale, loading market animals for the trip to the processing plant(s), and the general release of 4-H and FFA beef and dairy projects.
12.  Consult on early departure requests, and make decisions on these requests together with the Extension Agent and Livestock Committee Chair.
13.  Assist the Extension Agent in orienting and directing the Junior Beef Cattle superintendent so optimum use is made of the 4-H Junior Leader who is serving as the Junior Superintendent.

After the Fair and Sale:
1. Assist with the carcass data collection on the market beef cattle if scheduling allows.
2. Assist the 4-H Livestock Committee with the after-fair evaluations of the Junior Livestock Show. The superintendent’s input, suggestions, and ideas will be very valuable to the process of continual improvement of the Central Montana Fair and the Junior Livestock Show.

Required Skills for this Position:
1. Sincere interest in the 4-H Beef/Dairy cattle projects
2. Ability to communicate with and work with a diverse group of adults and youth 
3. Knowledge of available community resources that are applicable to the beef cattle industry
4. Comprehensive, working knowledge of the bef cattle industry, including market beef and breeding animals

Training that could be provided depending on individual needs or desires:
1. Delegation techniques
2. Communication skills
3. Simple evaluation methods
4. Orienting and training others

Supervisor/Contact Person: MSU Ag & 4-H Extension Agent, Fergus County







Fergus-Petroleum 4-H Program
Key Leader Position Description

4-H and FFA Junior Livestock – Swine Superintendent

Key Leader(s): Trevor Gervais

Purpose: To organize, coordinate, and supervise the 4-H/FFA Swine show, which is part of the Junior Livestock Show held in conjunction with the Central Montana Fair in Lewistown.

Time Required: Approximately 1-2 hours per month from September through April; 4 hours during the months of May and June; approximately 2 weeks, with hours as necessary, during the month of July (which includes time at the Central Montana Fair); and approximately 4 hours in August.

Specific Duties:

Pre-Fair:
1. Provide recommendations to the County Extension Agnt and the 4-H Livestock Committee regarding a show judge.
2. After fair entry information is summarized by the Extension Office, use that information to make pen assignments for 4-H clubs and FFA chapters that will be exhibiting swine. Make a chart on poster boards (provided by the Extension Office) that shows the pen assignments.
3. Arrange for clerks, ring stewards, and “ready ring” personnel to assist with the actual swine shows during the fair. The “ready ring” person(s) are those people who can help with the calling and organization of the next class to enter the show ring.








During the Fair and Sale:
1. Supervise the set-up of the pen area for 4-H and FFA swine. 
2. Post the pen assignments in a prominent location on the pavilion wall.
3. Supervise the check-in and stalling of 4-H and FFA swine. Be available to make pen adjustments if necessary to accommodate last minute changes in entry numbers.
4. Coordinate the market hog weigh-in with the Market Sale Coordinator. Assist with the recording of weights, ear tag numbers, etc. The Market Sale Coordinator will run the scale during the weigh-in so the same person weighs all the market animals. 
5. Assist the Extension Agent in designating market, showmanship, and breeding classes. Determine weight breaks for market classes.
6. Supervise and coordinate all activities associated with the 4-H/FFA swine shows during the fair. Serve as the announcer (or find an announcer if you desire) for the showmanship, market animal, and breeding animal classes. 
7. Be generally available all days during the fair, even when swine are not being shown, to help make the fair a smooth, efficient, and learning-focused situation for 4-H and FFA members.
8. Take primary responsibility for developing the sale order for market hogs. This includes assisting with the collection of sale forms, which are designed to confirm the ear tag number of the animals designated for sale in the auction, from 4-H and FFA members.
9. After the showmanship competition, inform the winners of the Senior, Intermediate, and Junior Swine Showmanship classes about the Round Robin Showmanship contest. If the winners are unable to participate, contact the Reserve Champion showmanship winners.
10. Assist with the Market Animal Sale by helping organize the market hog portion of the sale. This includes making sure that the exhibitors and animals are in correct sale order behind the sale block.
11. After the sale, assist the Market Sale Coordinator with final details regarding animal disposition. This may include helping find buyers for animals that have been designated for re-sale, loading market animals for the trip to the processing plant(s), and the general release of 4-H and FFA swine projects.
12. Consult on early departure requests, and make decisions on these requests together with the Extension Agent and Livestock Committee Chair.
13.  Assist the Extension Agent in orienting and directing the Junior Swine superintendent so optimum use is made of the 4-H Junior Leader’s time and talent.

After the Fair and Sale:
1. Assist with the carcass data collection on the market hogs if scheduling allows.
2. Assist the 4-H Livestock Committee with the after-fair evaluations of the Junior Livestock Show. The superintendent’s input, suggestions, and ideas will be very valuable to the process of continual improvement of the Central Montana Fair and the Junior Livestock Show.

Required Skills for this Position:
1. Sincere interest in the 4-H Swine projects
2. Ability to communicate with and work with a diverse group of adults and youth 
3. Knowledge of available community resources that are applicable to the swine industry
4. Comprehensive, working knowledge of the swine industry, including market hogs and breeding animals

Training that could be provided depending on individual needs or desires:
1. Delegation techniques
2. Communication skills
3. Simple evaluation methods
4. Orienting and training others

Supervisor/Contact Person: MSU Ag & 4-H Extension Agent, Fergus County









Fergus-Petroleum 4-H Program
Key Leader Position Description

4-H and FFA Junior Livestock – Sheep/Goat Superintendent

Key Leader(s): Amanda Gillette

Purpose: To organize, coordinate, and supervise the 4-H/FFA Sheep & Goat shows, which are part of the Junior Livestock Show held in conjunction with the Central Montana Fair in Lewistown.

Time Required: Approximately 1-2 hours per month from September through April; 4 hours during the months of May and June; approximately 2 weeks, with hours as necessary, during the month of July (which includes time at the Central Montana Fair); and approximately 4 hours in August.

Specific Duties:

Pre-Fair:
1. Provide recommendations to the County Extension Agent and the 4-H Livestock Committee regarding a show judge.
2. After fair entry information is summarized by the Extension Office, use that information to make pen assignments for 4-H clubs and FFA chapters that will be exhibiting sheep and goats. Make a chart on poster boards (provided by the Extension Office) that shows the pen assignments.
3. Arrange for clerks, ring stewards, and “ready ring” personnel to assist with the actual sheep and goat shows during the fair. The “ready ring” person(s) are those people who can help with the calling and organization of the next class to enter the show ring.








During the Fair and Sale:
1. Supervise the set-up of the pen area for 4-H and FFA sheep and goats. 
2. Post the pen assignments in a prominent location on the pavilion wall.
3. Supervise the check-in and stalling of 4-H and FFA sheep and goats. Be available to make pen adjustments if necessary to accommodate last minute changes in entry numbers.
4. Coordinate the market sheep and goat weigh-in with the Market Sale Coordinator. Assist with the recording of weights, ear tag numbers, scrapie tags, etc. The Market Sale Coordinator will run the scale during the weigh-in so the same person weighs all the market animals.
5. Assist the Extension Agent in designating market, showmanship, and breeding classes. Determine weight breaks for market classes. 
6. Supervise and coordinate all activities associated with the 4-H/FFA sheep and goat shows during the fair. Serve as the announcer (or find an announcer if you desire) for the showmanship, market animal, and breeding animal classes. 
7. Be generally available all days during the fair, even when sheep/goats are not being shown, to help make the fair a smooth, efficient, and learning-focused situation for 4-H and FFA members.
8. Take primary responsibility for developing the sale order for market sheep and goats. This includes assisting with the collection of sale forms, which are designed to confirm the ear tag number of the animals designated for sale in the auction, from 4-H and FFA members.
9. After the showmanship competition, inform the winners of the Senior, Intermediate, and Junior Sheep and Goat Showmanship classes about the Round Robin Showmanship contest. If the winners are unable to participate, contact the Reserve Champion Showmanship winners.
10. Assist with the Market Animal Sale by helping organize the market sheep and goat portion of the sale. This includes making sure that the exhibitors and animals are in correct sale order behind the sale block.
11. After the sale, assist the Market Sale Coordinator with final details regarding animal disposition. This may include helping find buyers for animals that have been designated for re-sale, loading market animals for the trip to the processing plant(s), and the general release of 4-H and FFA sheep and goat projects.
12. Consult on early departure requests, and make decisions on these requests together with the Extension Agent and Livestock Committee Chair.
12.  Assist the Extension Agent in orienting and directing the Junior Sheep/Goat superintendent so optimum use is made of the 4-H Junior Leader’s time and talent.

After the Fair and Sale:
1. Assist with the carcass data collection on the market lambs/goats if scheduling allows.
2. Assist the 4-H Livestock Committee with the after-fair evaluations of the Junior Livestock Show. The superintendent’s input, suggestions, and ideas will be very valuable to the process of continual improvement of the Central Montana Fair and the Junior Livestock Show.

Required Skills for this Position:
1. Sincere interest in the 4-H Sheep and Goat projects
2. Ability to communicate with and work with a diverse group of adults and youth 
3. Knowledge of available community resources that are applicable to the sheep/goat industry
4. Comprehensive, working knowledge of the swine industry, including market sheep and goats and breeding animals

Training that could be provided depending on individual needs or desires:
1. Delegation techniques
2. Communication skills
3. Simple evaluation methods
4. Orienting and training others

Supervisor/Contact Person: MSU Ag & 4-H Extension Agent, Fergus County




